Contract Workforce Audit Solution

contractcentral

Key Questions Every Company Should Ask:

e Which staffing vendors are providing services to our company, and do we have an active contract?
e How many contract workers are on site, and how long have they been here?

o What rates are we paying for similar skill sets from our providers?

Getting Answers Is Easier Than You Think — With ContractCentral

Here's the process:
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Vou will setup allthe work orders between a company and a firm.

Master Contracts

This is where you setup your master contracts with your staffing pariners.

= Vendors register online = Report each active contractor on client site

= We host a company branded portal that
serves as the data gathering vehicle.

= Assist you launching a campaign to your
hiring managers, and vendor community
to register their firm and activity online.

= Determine a deadline date for vendor
registration to drive involvement.

= Upload current master contract information
= Select the categories & locations served

= Report # of workers currently active

= Contact information of account rep

= Enter federal ID or vendor ID information

= Designate MO/WO/SDV/GSA status

= Start date/end date of each worker

= Current manager contact

= Key skills used

= Current billable rate

= Upload any project related documents

Want More Information:
Contact: Ken Olsen
Phone: 651-772-9225

www.contract-central.com D AH L Consulting, Inc.
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Contract Workforce Audit

The Results:

¢ Quickly audit and gather all master contracts and work orders currently active at any client site.
e Data entry and registration distributed to vendor participants.
e Managers involvement minimized to informing vendors regarding registration requirement.

Comprehensive Reporting Tools:

r| Total Contract Workers (Total: 297) Dec-06

[ Acecounting & Finance G1(21%}
O Information Technology 21{7%)
B Admin & Clerical 2{1%)
[l Creative Design, Media & Writers  1{0%)
O Human Resources 2{1%)
W Marketing & Sales 10{3%)
B Enginearing & Design 22(7T)
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B Manufacturing/Distribution 177 (60%)

= You will get real-time visibility to the currently reported
contract workers as firms report their activity.

= See the makeup of your contract workforce by category,
location and skills.

= View current headcounts by staffing vendor.

—| Average Rate by Category Dec-06 |
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= View average rates by category of workers as specific
engagements are reported by vendors.

= Quickly see which firms are charging the highest rates
within categories, and for specific skills.

= Provides “current status” of rate levels paid by skill set.

www.contract-central.com
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